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A Year in a Community Garden 
Because gardening is seasonal, activities happening in a community garden tend to follow an annual cycle. Here is a 
model we have used in several of our gardens. That is considering this is your second year and that the garden has 
already been built. For more information on how to start a community garden, please refer to our other guidebooks. 
 
January 

• Contact your gardeners and plan for a February Spring General Meeting. Put together the organizing 
committee and send to all the agenda. 

• Plan what you will want to plant this year and look for seeds. Are you going to start your seedlings indoors or 
are you going to buy them? 

 
February 

• Hold a Spring General Meeting – Bring food and drinks or make it a potluck! Here are examples of items you 
might want to have on your agenda: 

o Take registration and collect membership fees. Make sure to invite new gardeners to the meeting and make a 
special effort to outreach to marginalized individuals for the plots that become available this year. 

o Plan the projects you want to see happening this year – any new buildings, beehives, fence, bulletin board, 
improved compost bins, fruit trees… Make sure to designate one leader per project, who will be responsible 
to organize the project and make it happen. Decide on a timeline and a budget. 

o Do you need to put together any fundraising activities? Is there any small grants your garden can apply for? 
Add on your list of activities any fun events you can think about! A movie in the garden? Christmas in June? 

o Set up plan for maintenance – either monthly work parties or different people taking on different tasks, or a 
task sheet where people have to sign it, or a mix of all that. See the Troubleshooting factsheet for more ideas 
on organizing maintenance. 

 
March 

• Order compost and amendments. It is often cheaper to order or pick up large quantity to divide amongst 
gardeners rather than individual gardeners buying for their own plot. 

• In our climate, some people will start planting as early as March, while others prefer to wait until the end of 
May. 

• Make some gardening information available to your gardeners, for example on soil fertility and ways to 
increase it. Not all gardeners have the same knowledge and many will appreciate getting information 
throughout the season. See if any of the gardener want to take on that task, or us the gardening fact sheets 
available on our website www.cydi.ca. 

 
April 

• Organize a clean up party: clean the site, repair what might have broke down over the winter, turn the water on 
and so on. Visit your local coffee shop to request coffee donation for the day. 

• Continue to make gardening information available to your gardeners – e.g. seeding, thinning. 
 
May 

• Everyone should have planted by now. Make sure to offer support to new gardeners. Group gardening sessions 
are fun and everyone can learn and share. 

• Continue to make gardening information available to your gardeners – e.g. slugs and other pests, how to 
transplant, how to make and maintain the compost pile. 



	  

www.cydi.ca 
 

June 
• Organize a donation day where everyone donates part of his or her produce to people in need, for example to 

the food bank or a community kitchen. See our Give Back Kit for more information and ideas about food 
donations. This is the bet part of it all! 

• Continue to make gardening information available to your gardeners – e.g. watering and water conservation, 
how to care for tomatoes plants, when and how to harvest. 

 
July 

• Continue to give back part of your produce to people in need, for example to the food bank or a community 
kitchen. 

• Continue to make gardening information available to your gardeners – e.g. winter gardening 
 
August 

• This is usually a quiet month as things continue to grow, but many gardeners are away on vacation or busy 
with other summer activities. Don’t plan too much for that month J 

• On the gardening side, this is a good time to plant your winter vegetables. 
• Continue to give back part of your produce to people in need, for example to the food bank or a community 

kitchen. 
 
September 

• Organize a Harvest Party with the community – why not using the produce from the garden to make grilled 
veggies on the BBQ or a giant salad!? It’s fun, rewarding, and making community connections makes your 
garden more enjoyable and even safer. 

 
October 

• Hold a Fall General Meeting – Bring food and drinks or make it a potluck! On the agenda, you might want to: 
o Elect or re-elect of leaders for next year– membership, maintenance, … See the fact sheet with suggestions of 

volunteer roles in a garden. Clarify roles and responsibilities of every leader.  
o Review rules and guidelines and modify them if needed. See a template for garden membership guidelines 

on our website www.cydi.ca. 
o Share successes and challenges – come up with practical solutions! Bring suggestions for next year and plan 

to make them happen :D 
 
November 

• All gardeners should winterize their bed now – See Put Your Garden to Bed fact sheet for ideas and more 
information. 

• Plan for a clean up party and leave your garden looking great and inviting over the winter. 
 
December 

• Rest and eat kale! 
 


